School Progress Monitoring Instruments for Teachers–A Romanian Perspective  by Masari, Gianina-Ana & Seghedin, Elena
 Procedia - Social and Behavioral Sciences  46 ( 2012 )  4423 – 4427 
1877-0428 © 2012 Published by Elsevier Ltd. Selection and/or peer review under responsibility of Prof. Dr. Hüseyin Uzunboylu   
doi: 10.1016/j.sbspro.2012.06.267 
WCES 2012 
School progress monitoring instruments for teachers  A Romanian 
perspective 
Gianina-Ana Masari a 1, Elena Seghedin b 
aAlexandru Ioan Cuza University, Faculty of Psychology and Education Sciences, Bd. Carol I no. 11, Iasi, 700506, Romania 
bAlexandru Ioan Cuza University, Faculty of Psychology and Education Sciences, Bd. Carol I no. 11, Iasi, 700506, Romania 
 
Abstract 
A critical aspect of the new Education Law of Romania is assessment of students progress and the fact that this law requires that 
teachers should be paid in relation to student' progress. Our study is focused on the teachers' perception regarding the monitoring 
instruments of pupils' school progress. Analyze was made from two perspectives: 1) content analysis of instruments and 2) 
difficulties of application. The qualitative research instrument chosen to carry out the research was focus group. There were 
conceived two types of instruments: pupil's educational plan and self assessment sheets for teachers and pupil.  
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1. General aspects 
To plan the evolutionary goals represents an important line of educational policy, it needs to be developed 
concerning the use of a structure by which to achieve such actions for pupils. Lucy Horwitz (1989, p. 83) wrote ''we, 
as educators, have a responsibility to allow students greater participation in the decision making, and an opportunity 
for the kinds of experiences that will make their input meaningful''. A student does not come to college primarily to 
learn things, to store an intellectual garret with an assortment of odds and ends. He, as originally written, comes to 
college to learn how to learn, what to learn, where to learn, and why to learn (Wriston, 1987). 
It is well known that the fulfillment of a national educational strategy is achieved through practice and explanatory 
approaches involving practitioners  those who actually will apply tools and methodologies for achieving public 
policy documents. Current Romanian legislation (Law no. 1/2011) provides explicit the individualizing educational 
approach, even if not explicitly specify another method of application. Through an educational project is most often 
the opportunity to experiment and innovate. Project SCAN - POSDRU/91/2.2/S/61264 gave us, on this line, a good 
opportunity to develop new ways of working in class, to get more stronger support pupils in achieving their 
academic and personal development. Our main interest was focused on conceiving a quite new instrument, as a tool 
for all actors involved  pupil, former teacher, team of teachers, school counsellor, and parents. Our main target 
were student who are in risk of drop-out. This instrument was conceived for monitoring pupil's progress selected as 
                                                        
1  Gianina-Ana Masari. Tel.: +00-40-741-071601; fax: +0040232-210660 
 E-mail address: gianina.massari@gmail.com 
Available online at www.sciencedirect.com
© 2012 Published by Elsevier Ltd. Selection and/or peer review under responsibility of Prof. Dr. Hüseyin Uzunboylu
Open access under CC BY-NC-ND license.
Open access under CC BY-NC-ND license.
4424   Gianina-Ana Masari and Elena Seghedin /  Procedia - Social and Behavioral Sciences  46 ( 2012 )  4423 – 4427 
subjects in the project mentioned, and it was developed like an educational plan that causes a stronger motivation of 
pupils on formal learning tasks, while the structure of the educational plan support a closer connection of school 
activity to the whole set of needs of pupils. The desire to develop an effective instrument determined the choice of a 
tortuous route of design and piloting with different groups of teachers involved into the project. Piloting the 
instrument will be done during the first and second semester of this school year (2011-2012) - as an idea of 
controlled experimentation - with pupils enrolled into the SCAN pilot classes from all six counties. The team 
teaching focuses on an efficient articulation of the curricula aims with the need to design and coordinate learning 
activities based on personal objectives. The opportunity of teaching team building meetings from the pilot schools 
turned to the need to collaborate with practitioners in both structural and qualitative scaling of this instrument in a 
box tools formula, which they can call depending on the variables of the educational background.  When the pupil 
take back control, he/she will realize that the only way to achieve the personal and professional goals is to think 
about which and where are the weaknesses/gaps, and he will learn to prioritize the order of things that should be 
necessary to be done for their own development. The former teacher has the role of coordinating the processes to fill 
in this document, but the idea of the pedagogical team working in a coherent process for the implementation of the 
pupil's educational plan it becomes a challenge for the contemporary Romanian school.  
Practice conducted by teachers from pilot schools gives us the right to be confident in the successful launch of this 
reality into the Romanian educational space. 
 
 
2. Purpose of study  
 
The aim of this study was focused on the teachers' perception regarding the monitoring instruments of pupils' school 
same time, as a longitudinal tool for global assessment. 
 
 
3. Research methodology 
The qualitative instrument chosen to carry out the research was a focus group interview. There were applied 14 
focus-group meetings with teachers from primary school to high school. This experimental research has been 
conducted on a total of 165 teachers on several variables, like age, gender, area,  level of professional development, 
and type of the school's level  primary school, gymnasium, and high school.  
During the first stage of this survey, there were followed a few steps in conceiving the pupil's educational plan as a 
monitoring instrument for pupil's progress. First, there was conceived three versions of pupil's educational plan, and 
after that five self assessment sheets for teachers and pupil. In qualitative terms, these instruments were structured 
on three dimensions: emotional development, social development and cognitive development of child.  
The second stage of our survey was to analyze the perception of teachers regarding the monitoring instruments of 
pupil' school progress, analyze which was made from two perspectives: 1) content analysis of pupil's educational 
plan and self assessment sheets as monitoring instruments, and 2) difficulties of application. 
 
 
4. Findings about individualized plan as an instrument for personal responsibility 
 
The individualized plan, based on pupil's potential, academic results and career goals, is conceived as a planning 
tool for student, master teacher, teachers as a pedagogical team, school counselor, and student' family. Each student 
is a complex of knowledge, attitudes, feelings, and for perceiving the student as being just a passive receptor of 
educational interventions is not a realistic starting point (input) actions of teachers. Child should be accepted as a 
value in itself, and as a centre of his own will, interests and initiatives. Both types of agents  pupils and teachers  
involved in developing the individualized plan may become more responsible of their acts, if this exercise gives real 
meaning of freedom. This plan was conceived as a whole, in the same document there could be find information 
about the child  his/her own description, the development level of his/her social abilities, life skills, and leisure 
time, its outcome expectations, the behavioral and academic results, the action plan developed by the team of 
teachers, the recommendation received by the school counsellor, and comments of parents and pupil. Each child and 
teacher could fill in and access per each semester the on-line application regarding the individualized plan, after a 
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review of the last plan together with her/his family and team of teachers. The personal responsibility is also given on 
the copy of the plan by the signature of each actor involved. The individualized plan is meant to be helpful for 
families and the team of teachers. Through the involvement of parents into this type of action, we believe that the 
child should reflect more on its action and she/he will be more aware of her/his responsibility for its future. Parents 
should be taught changes do not always refer to difficulties or negative aspects, but could also be a result of 
something positive, and their child needs support on it. Because the individualized plan is an ongoing planning tool, 
it must be reviewed and revised on a regular basis, at least once per semester.  
 
4.1. Contents of the pupil's educational plan were designed on six headings:  
 
Identification data will collect a photo, name, school, class, pedagogical team, former teacher, data of preparation 
and reviewing of the individualized plan; 
Pupil's self-presentation contains a short characterization, strong points, school interests, description of the 
achieving the objectives and commitments, a summarize of the academic work progress of the student like self 
assessment and the final results obtained; 
Social abilities and leisure-time by mentioning objectives followed, competences, potential and actions; 
Action plan made by staff teaching on the each subject of education by developing objectives followed, 
competences, potential and action plan signed by each teacher; 
Global assessment for each subject and curricular area regarding a) achievement level on contents, b) 
effort/involvement, and c) targeted educational goals accompanied by semester evaluation sheet for each subject  
statement that is referring to the intended objectives, methods and tools used in teaching and assessment, difficulties 
encountered by pupil, deepening the matter; 
Assessment of pupil's educational plan together with all teachers and comments of parents and pupil, and their 
signatures. In this section, parents could share their ideas and concerns about the child's abilities and school work. 
 
Content analysis of pupil's educational plan as an instrument for monitoring the progress has shown that the teachers 
know the valences of emotional and social registers, but they invoke lack of time and money as a justification for 
focusing only on the cognitive development. There was noticed their reluctance to change their approach on 
educational contents from development perspective, even if they realized the role and the main objectives of the 
pupil's educational plan, such as involvement of all educational actors, students' awareness of their development, 
self assessment of competences, improvement of the relationship with pupil and his family, viewing the pupil as a 
complex person, a view of global assessment, monitoring the progress, improving the teaching strategies, and 
working in a real partnership. 
 
4.2. Difficulties of application 
 
The data /information were structured on four types of difficulties:  
a. necessity of support in applying the pupil's educational plan; 
b. implementing the pupil's educational plan; 
c. relation with parents/family; 
d. usefulness of an electronic platform as an instrument for applying the pupil's educational plan. 
 
4.2.1. Necessity of support in applying the pupil's educational plan 
 
The data were structured with reference to the design of the pupil's educational plan, to review of the pupil's 
educational plan, to implementation of the pupil's educational plan, and to assessment of the results from the pupil's 
educational plan. Concerning the design of the dimensions and items for an pupil's educational plan and the review 
of it, more than 97% of teachers mentioned that they need a largely support of a team of scholars and school experts, 
like school inspector, director of the school, former teacher, teachers of all subjects as a pedagogical team, school 
counselor, pupil involved and his parents. Regarding the implementation of the pupil's educational plan, and the 
assessment of the results from the pupil's educational plan, more that 92% teachers answered that they need in a 
small measure the support of family and pupils.  
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4.2.2. Implementing the pupil's educational plan 
 
In a very large measure teachers invoked time for plan design, financial motivation, schedule, making objectives and 
activities in teams, and global assessment as most possible difficulties in applying the pupil's educational plan. But, 
regarding the cooperation with parents and the pedagogical team of teachers there were significant differences. In a 
very little measure there have been identified difficulties that might be in relation to collaboration with the director 
and former teacher. 
 
4.2.3. Relation with parents/family 
 
Through the implementation of this tool, teachers consider that parents will know more about the real potential of 
their children, how do they work, where do they need more support, which are the loopholes, and what should be 
done to improve their results. In this way, the parents will become more aware of their role and their responsibility 
on personal development of their child. Also, they expect to change the perception and attitude of parents towards 
school. Analyzed responses emphasized on the social responsibility dimension. By signing the pupil's educational 
plan of their own child, they will assume the responsibility of their actions, they will cooperate with the pedagogical 
team of teachers, and they will learn to look and accept the child from different perspectives.  
 
4.2.4. Usefulness of an electronic platform as an instrument for applying the pupil's educational plan 
 
The teachers involved in our study mentioned some features of the electronic platform for pupil's educational plan as 
an useful instrument to facilitate the educational strategy. Besides saving time and ecology dimensions, teachers 
noticed on the next dimension some advantages:  
Appendix A. pedagogical insights: the information contained in educational plan can generate national strategies on 
the basis of involvement of students, teachers and parents; possibility of using this tool as a database for checking at 
national level the pupils progress on different subjects. 
Appendix B. assessment: easier processing of the results of each pupil/class or level; transparent character by being 
able to access information about educational objectives followed and the results of its; global assessment on pupil's 
progress; 
Appendix C. efficiency: completing the same instrument in the same time by several people (as a working 
group/team); centralization of data and ordering of its by different objectives followed; the possibility to make 
correlation between subjects of the same or different curricular areas; 
Appendix D. using modern technology: learning and practicing skills of ICT; 
Appendix E. time: accessing information from various locations and by different educational actors; access in every 
moment to fill in and to analysis data that monitories the pupil's progress from teachers and parents perspectives. 
 
 
5. Conclusions   
 
All data collected through focus-group lead us to develop three perspectives which could become axis for the future 
research: practitioners (teachers, head teachers, counselors), pupils, and family. There could be seen a modular 
perception towards the individualized plan: at the beginning started with the denial of the workload involved until its 
accession to perfection for easier use, especially to make it on-line for a permanent access. Regarding application 
and implementation of these monitoring instruments, we think for a future research, it could be taken into 
consideration the development of some philosophical beliefs, guiding principles, roles and social responsibilities as 
basis to conceiving a resource model of collaborative learning.  
Most teachers involved believe that teacher's training should be designed from a different perspective, not only in 
terms of knowledge, but rather in terms of skills, attitudes and behaviors. Most teachers have appreciated that 
inserting the cognitive elements, like declarative and the procedural knowledge, between other dimensions of 
ontogenetic evolution determined by the school, it requires a change of the philosophy on the approach of formal 
education: focusing on the learner in order to differentiate and personalize interventions truly informative-formative. 
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In this way, the monitoring approach became much clear for student and it brings an added understanding of the 
aims which are addressed as targets of his/her own development. This innovative tool completes the necessity that is 
already theoretically recognized that the students should be involved and valued in terms of its completeness and 
thus become more powerful responsible for their own development. 
Through implementation of this type of educational strategy, the family is seen as an effective educational partner. 
Being an active part in the development plan, not only academic component, on which it proposes, it determines not 
them. The educational family's role has to be complete with an effective partnership with the schools using an open 
access to school activities for a better understanding of the educational responsibility. We underline that this tool 
reinvests into the parents their role as partners with school, not in positions of control and decision, but making use 
of its extensive experience of communication with their child and with the pedagogical and professional team of the 
school institution. 
Besides those difficulties identified by teachers, there are some advantages considered visible when it is used such a 
tool for monitoring and differentiating the learning process. Summing up, the term of responsibility may become 
more concrete for all actors involved: students, teachers as team teaching, counselor, family, and perhaps the entire 
Romanian society  in a slightly more distant perspective.  
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